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Organizational culture contributes significantly to the growth and successful performance of the business. Wall-mart, as a business organization, depends on various organizational cultures that are aimed at improving its relationship with the customers. Some of the key organizational culture in Wall-mart includes service to customers, inclusion, and diversity, and action with integrity. However, this essay aims to focus on one culture, inclusion and diversity in Wall-mart and how it has impacted its performance in the market. 
Description of the Organizational Culture
In Walmart, inclusiveness is regarded as important as any other business operation. Through this culture, Walmart aims at creating an inclusive workplace where every stakeholder or associate feels empowered and motivated to bring their authentic self to work (Walmart, 2018). Wall-mart values its employees irrespective of the racial background. The company believes that every associate is important and contributes significantly to its business success. As mentioned in the company’s website, Wall-mart’s culture is based on its values and behaviors. Wall-mart’s culture is its value in action. This means that it is how the company provides its services to customers, respect individuals, strive to achieve excellence and act with integrity (Walmart, 2018). 
Based on the company’s website, Walmart’s culture of inclusivity involves helping its associates reach their potential. For example, so far, there are over 2.3 million associates of Walmart who have benefited from its services (Walmart, 2018). Through the language and stories of its leaders, Walmart’s inclusivity and diversity culture are expected to improve its customer services and organization’s relationship with the customers. For instance, the founder of the company, Sam Walton has been quoted often saying that “listen to your associates, they’re your best idea generators” (Glassdoor Team, 2016, p. 4).  
Leadership and Culture
As mentioned previously, the company’s leadership has been leading by example towards realizing its culture of inclusivity and diversity. Glassdoor Team reports that one of the ways that Walmart keeps its culture strong is to engage the frontline leaders to support its culture. This has been evident in the company’s leadership. As Fu (2017) explains, equality and diversity is part of Walmart’s DNA. According to Fu (2017), Walmart’s core belief involves “respect for the individuals.” In its China branch, Walmart has ensured that about 42% of its management is female; this is evidence about the leadership’s commitment to diversity and inclusion. As Glassdoor Team reports, Walmart’s founder, Sam Walton has been on record several times citing the importance of inclusion and diversity in the organization. 
Reflection on Culture and Environment
In Walmart, the culture of inclusivity and diversity can be reflected in the environment where it operates. Based on its website, Walmart’s commitment to promoting diversity and inclusion extends beyond its borders of the organization. The company is working closely with the communities where it works. For instance, Walmart has developed a productive relationship that reflects the diversity of American society (Walmart, 2018). This, according to its website, has enhanced collaboration on issues that affect its customers and their neighbors. For instance, Walmart is working in partnership with various organizations such as the American Association of People with Disabilities, American Society on Aging, and Asian American Justice League among others to promote its public relations. Further, Walmart’s commitment to its associates has also set a positive pace for other companies in the industry. Some of the big organizations have been accused of discrimination and inequalities that reduce their performance. However, in Walmart, diversity, and inclusion is one of the key factors that make it outstanding in the industry. For example, in its American branch, about 22% of all employees are African Americans, 14% Hispanic or Latino American, 4% Asian American and other racial backgrounds. Secondly, about 55% of all its associates are women including 43% of the company’s top management (Walmart, 2018). All these qualities make Walmart outstanding in the industry. 
For someone who is new at Walmart, I would advise him or her to adopt this culture. Even though Walmart is not 100 percent perfect, but from this analysis, it is evidently clear that management in Walmart is actively involved in the implementation and support of the culture. I believe that when the top management in the organization is actively involved and concerned, the culture can succeed. I believe that Walmart’s success has been achieved with the engagement of the frontline leaders to support the organizational culture. With such commitment to inclusion and diversity, I believe that Walmart is the best organization to work.
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